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Nomination Committee - Terms of Reference

1. Purpose of the Committee

The purpose of the Nomination Committee is to facilitate the process and evaluating candidates proposed for
positions within the Executive Committee of the European Association for Haemophilia and Allied Disorders
(EAHAD). The Nomination Committee ensures that candidates proposed by members, are reviewed for
qualifications and suitability, and that only those who demonstrate the strongest potential to contribute
meaningfully towards EAHAD’s mission and objectives are presented to the General Assembly for election

to positions in the executive committee.

To fulfil this purpose effectively, the Nomination Committee follows a structured process that includes
member proposals, candidate evaluations, and adherence to specific eligibility criteria:

Member Proposals: Any Ordinary Member, Allied Health Professional Member, Junior Member, or Honorary

Member may propose another member for consideration by the Nomination Committee.

Candidate Evaluation: The Nomination Committee reviews each proposed candidate's background,
professional credentials, and commitment to EAHAD. There will be particular focus on leadership attributes
and alignment with the needs of the association. The Nomination Committee ensures that only candidates

who demonstrate the strongest alignment with EAHAD’s mission and objectives are recommended for
election by the General Assembly.

Proposal Limitation: No candidate can be considered for election unless they have been proposed by a
member and reviewed by the Nomination Committee.

2. Membership of the Nomination Committee

Committee Composition
The Nomination Committee shall consist of the following:
e EAHAD Officers as permanent members: President, Immediate Past President, Vice President,
Treasurer, and Secretary.
¢ Up to three (3) additional members from the EAHAD working groups and/or committees, appointed
by the Executive Committee based on experience and skills.

Chair

The Chair of the Nomination Committee will be appointed by the Executive Committee and may be an
Officer or a general member of the Nomination Committee.

Term of Office

Officers serve on the Nomination Committee as part of their Officer roles, while additional members serve
terms of two (2) years, renewable once.

3. Nomination Process

Candidate Proposals: Any Ordinary Member, Allied Health Professional Member, Junior Member, or

Honorary Member may propose another member for consideration by the Nomination Committee.
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Evaluation Criteria: The Nomination Committee evaluates all proposed candidates based on their professional
achievements, leadership skills, and their commitment to EAHAD’s mission, as described in the personal
statement included in their nomination form:

¢  Membership: At least two (2) years as a member of EAHAD.

e  Professional Experience: At least five (5) years working as a healthcare provider in haemophilia and
related bleeding disorders.

e Leadership Experience: Submission of a statement of evidence demonstrating experience in a
leadership role.

e Strategic Contribution: Submission of a statement outlining how the candidate can contribute to
EAHAD’s strategy and mission if elected.

e  Multidisciplinary Collaboration Experience: Candidates should demonstrate experience working in
multidisciplinary teams within haemophilia and bleeding disorders (e.g., collaboration between
physicians, nurses, physiotherapists, other disciplines and patient organizations).

e  Active Engagement in the Haemophilia Community: A record of active participation in haemophilia
care and educational activities(e.g., working groups, committees, congresses, or educational
initiatives) with EAHAD and/or on a national level.

The Nomination Committee shall ensure that diversity in career level, geographic representation, and
expertise will be prioritized, with a focus on the specific needs of the Executive Committee..

Recommendations: Following the evaluation process, the Nomination Committee will propose a list of

qualified candidates to the General Assembly for election. Succinct applicants’ personal statements should be
provided to members in advance of the election.

The Nomination Committee retains the right to evaluate and recommend all, some or none of the applicants
based on their experience and alignment with EAHAD's mission. The Nomination Committee will provide
information on the application and review process to the EAHAD members in advance of the Annual General
Assembly and during the AGM. The members attending the AGM will duly vote on the applicants proposed
by the Nomination Committee.

4. Roles and responsibilities of the Nomination Committee

e Ensure a transparent and fair nomination process, where candidates are proposed by members and
evaluated by the Nomination Committee.

e Recommend a diverse and balanced slate of candidates for Executive Committee positions,
considering leadership skills, professional expertise, and the strategic needs of EAHAD.

e The Nomination Committee shall ensure that all steps in the nomination process are documented
and communicated clearly to the Executive Committee and EAHAD members.

5. Frequency of Committee Meetings

The Nomination Committee shall meet at least once a year and more frequently during election or
appointment cycles, face-to-face or virtually.

A quorum for meetings shall require attendance by all committee members (100%).

6. Reports to be produced by the Nomination Committee

The Nomination Committee shall prepare a report summarizing and explaining the nomination process, and
present the final list of candidates to the General Assembly.

EAHAD Nomination Committee — Terms of Reference 2



QEAHAD

7. Agendas and Minutes

The chair will adopt the agenda prior to the meeting. The agenda will be circulated to the committee
members at least ten (10) calendar days prior to the meeting.

Minutes will be distributed to committee members within two (2) weeks of the meeting date.
8. Review of the Terms of Reference

The committee will review the Terms of Reference every two (2) years.

Last update: April 2024
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Addendum
Nomination Form:

EAHAD Executive Committee Member

Please complete the details below and return to the EAHAD Office no later than

Day Month Year

Name of Proposed Candidate:

Reason for this Nomination (personal statement to be completed by the candidate):

Candidate Proposed by (name and signature):

Reason for this Proposal (personal statement to be completed by the proposer):

[ ] I agree for my name to be put forward as a proposed Executive Committee Member
candidate to considered by the Nomination Committee.
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Name and Signature of Candidate:

Completed forms should be sent by email to angelos.athan@eahad.org
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